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Annual General Meeting

Paulig Group’s highest decision-making organ is the parent com-
pany’s Annual General Meeting (AGM). The AGM deals with 
matters that are covered by legislation and by the articles of asso-
ciation, such as adoption of the financial statements, dividend 
distribution and the election of members of the Board and audi-
tor as well as their remuneration.

Board of Directors

Composition and tasks of the Board

According to the Articles of Association of Paulig Ltd, the AGM 
elects a minimum of four and a maximum of eight persons as 
members of the Board. Under the Limited Liability Companies 
Act, the Board is responsible for the administration of the compa-
ny and the appropriate organisation of operations. It is also the 
Board’s responsibility to ensure that the supervision of account-
ing and asset management has been organised appropriately. The 
tasks also include determining the Group’s strategy and the an-
nual business plan and deciding on acquisitions and strategic in-
vestments. The Board oversees the Group’s financial perfor-
mance and financial position.

The Board also appoints the Managing Director and CEO, and 
approves the appointment of members of the Group manage-
ment. The Board decides on the remunerations of the Group 
management. The Board undertakes regular reviews of its own 
operations and of its cooperation with the management.

Meetings

In 2016, the Board convened six times. The Board deals with the 
financial statements in March, finalises the Group strategy in 
June and decides on the business plan and financial plans for the 
following year in December. 

Chairman of the Board

The Chairman of the Board is appointed by the AGM. The Chair-
man’s role is to lead the activities of the Board, convene the Board 
and prepare the meetings together with the CEO. The Chairman 
is in active dialogue with the CEO and keeps him/herself in-
formed about events in the company and the operating environ-
ment. Together with the CEO, the Chairman ensures that the no-
tice, agenda and any necessary material for a meeting are 
delivered to the members of the Board as agreed before the meet-
ing. 

Board committees

The members of the Board decide on the appointment of commit-
tees and their members. The committees prepare matters for the 

Corporate governance
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decision of the Board. Paulig Ltd’s Board has appointed a Remu-
neration Committee. 

CEO and Management Team

Paulig Ltd’s Board appoints the Managing Director, who also 
serves as the CEO. The Managing Director’s task is to manage the 
company’s current affairs according to the Board’s instructions 
and to ensure that the company’s accounting is managed respon-
sibly and by law. 

The Managing Director reports to the Board and keeps the 
Board informed about the company’s business environment, fi-
nancial situation and development.

The Group’s Management Team consists of the Managing  
Director, who is also the chairman, Heads of Division and the di-

rectors of certain corporate functions. Together with the Group’s 
Management Team, the Managing Director  prepares and imple-
ments the strategy and steers the business operations. The Man-
agement Team also coordinates the Group’s various functions 
and ensures efficient operations at the Group level.

Risk management

The principles for the Paulig Group’s enterprise risk management 
have been determined in the risk management policy approved 
by Paulig Ltd’s Board. Under these principles, risks are identified, 
evaluated and handled systematically. The objective is to attain 
strategic and operating targets and to secure the continuity of the 
business.

Auditing

The AGM appoints an auditor. The auditor’s task is to audit the 
corporate accounts, financial statements and administration. The 
tasks are defined in legislation and in generally accepted auditing 
practices.

Paulig Group’s ethical principles 

The purpose of the Paulig Group’s ethical principles is to promote 
responsible entrepreneurship and sustainable development as 
well as to support decision-making. Based on strong, shared val-
ues, the ethical principles guide the Group’s employees in their 
cooperation with colleagues, customers, suppliers and other busi-
ness partners.




